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THIS WEEK'S S IGNAL

AI's grip tightens on banking strategy. With HSBC appointing its inaugural Chief

AI Officer and the White House releasing a national AI policy framework, the
message is clear: AI isn't just a tool — it's the new backbone of competitive

banking strategy.

DEEP DIVE

HSBC has made waves by appointing its first Chief AI Officer, a move that underscores the growing
importance of AI in the banking sector. This strategic decision aligns with the broader industry trend
where AI is no longer a mere component of IT but a central pillar of business strategy. The Chief AI Officer
will be pivotal in driving HSBC's global AI agenda, focusing on leveraging AI to enhance operational
efficiency, customer experience, and compliance adherence.

This move comes as the White House unveiled a national AI policy framework aimed at standardizing AI
regulations across financial services. The framework encourages banks to adopt AI practices that prioritize
transparency, accountability, and innovation. Such regulatory guidance is crucial as financial institutions
race to integrate more sophisticated AI tools into their operations without overstepping regulatory
boundaries.

In our proprietary CB Radar, HSBC's strategic pivot and the fresh federal guidelines highlight a critical
juncture for banks still mired in legacy systems. Those lagging behind in AI adoption may find themselves
struggling not just with technology integration but also with compliance and talent acquisition.

MARKET MOVES

Mastercard has announced a $1.8 billion acquisition of BVNK, a stablecoin start-up. This move is a clear
signal of Mastercard's intent to bolster its digital asset strategy, integrating cutting-edge AI and blockchain
technologies to transform its payment ecosystem.

Capital One has acquired Brex, emphasizing a consolidation trend where larger financial institutions are
absorbing fintechs to enhance their technological capabilities and broaden their customer base.
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Franklin Templeton's acquisition of 250 Digital expands its footprint in the digital assets space,
underscoring the growing importance of digital asset management in financial portfolios.

VENDOR SIGNALS

FM BANK and Quoin Financial Bank have selected Jack Henry for their core banking modernization
projects. This choice reflects a notable shift towards vendors with robust AI and cloud capabilities, crucial
for banks aiming to leapfrog legacy challenges.

Banco Angolano de Investimentos (BAI) has chosen Finastra's Essence platform for core upgrades. This
selection highlights the bank's commitment to a cloud-first strategy and API-driven integration, setting a
new standard for digital transformation in the region.

REGULATORY PULSE

The White House's national AI policy framework is a pivotal development. It emphasizes the need for
unified federal legislation to govern AI use in financial services. This push for standardization will likely
accelerate AI adoption, as financial institutions will have clearer guidelines to navigate the regulatory
landscape.

In the UK, the Bank of England and the Prudential Regulation Authority are shaping AI governance
frameworks. Their focus on balancing innovation with compliance will be critical for banks operating in
multiple jurisdictions.

TALENT SIGNALS

HSBC's new Chief AI Officer role signifies a burgeoning demand for senior AI leadership across major
banks. Similarly, Chase's search for an Executive Director to spearhead its Agentic AI strategy reflects a
competitive race for top-tier AI talent capable of driving transformative initiatives.

Royal Bank of Canada (RBC) is hiring for a Principal Senior Solutions Architect in Core Banking, indicating
an ongoing commitment to modernize and optimize their core systems.

RICK'S STRATEGIC TAKE

AI leadership is no longer optional. If your bank doesn't have a Chief AI Officer, you're already
behind.

Regulatory clarity is a double-edged sword: it removes excuses for inaction but also demands
swift adaptation.

Banks must partner wisely — selecting the right vendors like Jack Henry or Finastra can define
your competitive edge.
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CB RADAR UPDATE

INSTITUTION SIGNAL

FM BANK & Quoin Financial Bank Selected Jack Henry for core modernization.

Mastercard / BVNK $1.8B acquisition highlights digital asset strategy shift.

Banco Angolano de Investimentos (BAI) Selected Finastra Essence platform for core banking upgrade.
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